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Date: 19/06/21 

DEFINITION OF ENTREPRENEUR:- 

An entrepreneur is an individual who creates a new business, bearing most of the risks and 

enjoying most of the rewards. The entrepreneur is commonly seen as an innovator, a source of 

new ideas, goods, services, and business or procedures. He is someone who starts their own 

business, especially when this involves seeing a new opportunity.As the decision maker he 

decides what, how, and how much of a good or service will be produced.An entrepreneur 

supplies risk capital as a risk taker, and monitors and controls the business activities. The 

entrepreneur is usually a sole proprietor, a partner, or the one who owns the majority of shares in 

an incorporated venture. It is said that Entrepreneurs see possibilities and solutions where the 

average person only sees annoyances and problems. 

Niccolo Machiavelli: “Entrepreneurs are simply those who understand that there is little 

difference between obstacle and opportunity and are able to turn both to their advantage.”. 

Adam Smith: An individual, who undertakes the formation of an organization for commercial 

purposes by recognizing the potential demand for goods and services, and there by acts as an 

economic agent and transforms demand into supply.  

Joseph Schumpter: Entrepreneurs are innovators, who use the process of entrepreneurship to 

shatter the status quo of the existing products and services, to set new products, new services. He 

describes entrepreneurs as innovators.  



COURSE TITLE: INDUSTRIAL MANAGEMENT AND ENTREPRENEURSHIP 

 

2 
 

Peter F. Drucker: An entrepreneur is one who always searches for changes, responds to it and 

exploits it as an opportunity. He believes in increasing the value and consumer satisfaction. 

Thus, a professional manager who mobilises resources and allocates them to make a commercial 

gain from an opportunity, is also called an entrepreneur.  

To sum up, entrepreneurship may be defined as a systematic innovation which consists of the 

purposeful and organised search for changes, and a systematic analysis of the opportunities that 

such change might offer for economic and social transformation. 

DEFINITION OF ENTREPRENEURSHIP: 

The meaning of entrepreneurship involves an entrepreneur who takes action to make a change in 

the world. Entrepreneurs take the idea and execute it. Entrepreneurship is about execution of 

ideas. 

Entrepreneurship is the act of creating a business or businesses while building and scaling it to 

generate a profit.Entrepreneurship is the ability and readiness to develop, organize and run a 

business enterprise along with any of its uncertainties in order to make a profit. The most 

prominent example of entrepreneurship is the starting of new businesses.In economics, 

entrepreneurship connected with land, labour, natural resources and capital can generate a profit. 

The entrepreneurial vision is defined by discovery and risk-taking and is an indispensable part of 

a nation‟s capacity to succeed in an ever-changing and more competitive global marketplace. 
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CONCEPT OF ENTREPRENEUR  

An entrepreneur is a person responsible for setting up a business or an enterprise. He has the 

initiative, skill for innovation and who looks for high achievements. He is a catalytic agent of 

change and works for the good of people. He puts up new green field projects that create wealth, 

opens up many employment opportunities and leads to growth of other sectors.  

ENTREPRENEUR is a person who:  

 Develops and owns his own enterprise.   

 Is a moderate risk taker and works under uncertainty for achieving the goal.   

 Is innovative.   

 Reflects a strong urge to be independent.   

 Persistently tries to do something better.  

 Is dissatisfied with routine activities.   

 Is prepared to withstand the hard life.   

 Is determined, but patient.   

 Exhibits a sense of leadership.   

 Exhibits a sense of competitiveness.   

 Takes personal responsibility.   

 Is oriented towards the future.   

 Tends to persist in the face of adversity 
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ENTERPRISE: 

An entrepreneur is a person who starts an enterprise. The process of creation is called 

entrepreneurship. The entrepreneur is the actor and entrepreneurship is the act. The outcome of 

the actor and the act, is called the enterprise. An enterprise is the business organization that is 

formed and which provides goods and services, creates jobs, contributes to national income, 

exports and contributes to the overall economic development.   

ENTREPRENEUR VERSUS ENTREPRENEURSHIP: 

 The term “entrepreneur” is often used interchangeably with “entrepreneurship” but, 

conceptually, they are different, yet they are just like the two sides of a coin. Both the terms are 

co-related. An entrepreneur is a person who bears the risks, unites various factors of production 

and carries out creative innovations. He/she is an individual or one of a group of individuals who 

try to create something new. He/she always attempting to bring about change in terms of factor 

proportions, which is known as innovation. On the contrary, entrepreneurship is the set of 

activities performed by an entrepreneur. It is process of identifying opportunities in the market 

place and marshalling the resources required to pursue these opportunities for long term gains. It 

is the attempt to create value.    

-------- 
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Date: 21/06/21 

TYPES OF ENTREPRENEURSHIP: 

 Small Business Entrepreneurship- 

These businesses are a hairdresser, grocery store, travel agent, consultant, carpenter, 

plumber, electrician, etc. These people run or own their own business and hire family members 

or local employee. For them, the profit would be able to feed their family and not making 100 

million business or taking over an industry. They fund their business by taking small business 

loans or from friends and family. 

 Scalable Startup Entrepreneurship- 

This start-up entrepreneur starts a business knowing that their vision can change the world. 

They attract investors who think and encourage people who think out of the box. The research 

focuses on a scalable business and experimental models so, hire the best and the brightest 

employees. They require more venture capital to fuel and back their project or business.  

 Large Company Entrepreneurship- 

These huge companies have defined lifecycle. Most of these companies grow and sustain by 

offering new and innovative products that revolve around their main products. The changes in 

technology, customer preferences, new competition, etc., build pressure for large companies to 

create an innovative product and sell it to the new set of customers in the new market. To cope 

up with the rapid technological changes, the existing organization either by innovation 

enterprises or attempt to construct the product internally. 
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 Social Entrepreneurship- 

This type of entrepreneurship focuses on producing product and services that resolve the 

social needs and problems. Their only motto and goal are to work for society and not make any 

profits. 

IMPORTANCE OF ENTREPRENEURSHIP: 

 Creation of Employment- Entrepreneurship generates employment. It provides an entry-

level job, required for gaining experience and training for unskilled workers. 

 Innovation- It is the hub of innovation that provides new product ventures, market, 

technology, quality of goods, etc., and increases the standard of living of the people. 

 Impact on Society and Community Development- A society becomes greater if the 

employment base is large and diversified. It changes society and promotes facilities like 

higher expenditure on education, better sanitation, fewer slums, and a higher level of 

homeownership. Therefore, entrepreneurship assists the organization in a more stable and 

high quality of community life. 

 Increase Standard of Living- Entrepreneurship helps to improve the standard of living 

of a person by increasing the income. The standard of living means, increase in the 

number of consumption of various goods and services by a household for a particular 

period. 

 Supports research and development- New products and services need to be researched 

and tested before launching in the market. Therefore, an entrepreneur also dispenses 

finance for research and development with research institutions and universities. This 

promotes research, general construction, and development in the economy. 

 

-------------- 
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Date: 23/06/21 

QUALITIES OF A GOOD ENTREPRENEUR: 

Not all entrepreneurs are successful; there are definite characteristics that make entrepreneurship 

successful. Few of them are mentioned below: 

 Ability to take a risk- Starting any new venture involves a considerable amount of 

failure risk. Therefore, an entrepreneur needs to be courageous and able to evaluate and 

take risks is an essential part of being an entrepreneur. 

 Innovation- It should be highly innovative to generate new ideas, start a company, and 

earn profits out of it. Change can be the launching of a new product that is new to the 

market or a process that does the same thing but more efficient and economical way.  

 Visionary and Leadership quality- To be successful, the entrepreneur should have a 

clear vision of his new venture. However, to turn the idea into reality a lot of resources 

and employees are required. Here, leadership quality is paramount because a leader 

imparts and guides their employees towards the right path of success. 

 Open-Minded- In a business, every circumstance can be an opportunity and used for the 

benefit of a company. 

 Flexible- An entrepreneur should be flexible and open to change according to the 

situation. To be on the top, a businessperson should be equipped to embrace change in a 

product and service as and when needed. 

 Know your Product-A company owner should be the product offerings, and also the 

latest trend in the market. It is essential to know if the available product or service meets 

the demands of the current market, or it is time to tweak it a little. Being able to point on 

you and then alter as needed is a vital part of entrepreneurship. 

 Self-discipline-This is one of the most essential characteristics of a successful 

entrepreneur.If an entrepreneur is able to accomplish essential tasks (whether he is 

feeling up to it or not), then he will be able to achieve higher success. Self-discipline 
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basically means to master the inner self and inner emotions to generate a sense of 

responsibility of getting the job done, which fosters self-direction. 

 Creative thinking- A successful entrepreneur is a creative thinker with loads of ideas 

constantly flowing through her mind. This drastic ability to think of a wide range of new 

ideas helps an entrepreneur to initiate different types of business in a unique, creative 

way. 

 Persistence- Persistence is the most basic and essential quality of a successful 

entrepreneur because even good entrepreneurs experience failures and hurdles. But with 

persistence, you‟re able to pick yourself back up and keep moving towards your goals.  

 

---------- 
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Date: 28/06/21 

FUNCTIONS OF AN ENTREPRENEUR: 

 Taking Initiative:-This unique function of entrepreneurship provides our civilization 

with a wide variety of products, ways of actions, production techniques, etc. Therefore, 

taking initiative with such end and qualification is the prime function of entrepreneurship 

in every economy. 

 Organizing Resources:-Organizing entails identifying those resources that are required 

to transform a particular idea into reality. The resources include human and nonhuman 

resources.Organizing in entrepreneurship will increase productivity, promote new 

ventures, distribute and supervise work and responsibility, and will remove barriers to 

work. 

 Identifying Opportunities and Prospects:- It identifies new opportunities in the socio-

economic arena which have got profitable prospects therefore, entrepreneurs are called 

searchers of hopes into blind spots and this function enormously indebted our society to 

entrepreneurship. 

 Risk-Taking:- Entrepreneurship takes the risk for the new venture. It also takes the risk 

for theft, robbery, snatching market fall and hooliganism that may be involved with new 

entrepreneurship. This is a major function of entrepreneurship in developing countries. 

 Decision Making:- Entrepreneurship has to decide upon equipment to be used quality, 

price and its variation, deficiency, capital structure, the feasibility of the project, 

organizational structure, philosophy of management, etc. that will guide, run and prosper 

the new venture or distinct attempt for entrepreneurship. 

 Technology Transfer and Adaptation:-Entrepreneurship throughout the world brings 

invented technology from different comers of the world and makes it appropriate by 

making required adjustments for local conditions. This function of entrepreneurship 

involves identifying appropriate technology with market potentials and adapts it into the 

local environment. 
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 Innovation:-Innovation is a creative means to add new utilities to existing situations or 

products. Entrepreneurship through innovation creates innovative products or operations 

for human society. 

 Fostering Autonomy:-Entrepreneurship Fosters autonomy to advent something new of 

value by the application of devoted efforts and time. 

 Social Responsibility:-Entrepreneurship performs social responsibility that protects the 

welfare, benefit and economic gain of the society. It also promotes the community 

standard by providing jobs and amenities. 

 Public Relations:-Entrepreneurship is a new venture that requires social acceptance by 

the regulatory bodies and the public at large. The government, as well as the persons‟ 

who will be subject to entrepreneurship, would be convinced through public relations to 

accept and to allow the entrepreneur to execute an entrepreneurial venture. 

 Experience Sharing:-Entrepreneurship holds workshops, industrial visits through which 

the entrepreneurial experience in different counties may be shared with a widespread 

adaptation of success. 

 Managerial Roles:-Entrepreneurs perform several managerial roles to keep their venture 

functioning with success. 

 Balanced Economic Development:-Entrepreneurs make it possible by establishing 

business ventures in various parts of the country in various sectors of the industry. 

 

-------------- 
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Date: 29/06/21 

ENTREPRENEURIAL MOTIVATION:- 

MOTIVATION:- 

Motivation is the set of forces that causes people to engage in one behaviour rather than some 

alternative behaviour. The term, "Motivation" has come from the Latin word „movere‟ the 

meaning of the same is “to move”. That means to move from present situation to better situation. 

Motivation is the willingness to do something, and is conditioned by this action‟s ability to 

satisfy some need for the individual. The common man thinks that people go for business to earn 

money, but it is not always true. 

FACTORS OF MOTIVATION:-  

1) Internal factors include:- 

(a) Desire to do something new 

(b) Educational background 

(c) Occupational background or experience. 

2) External factors include:- 

(a) Government assistance and support 

(b) Availability of labour and raw-material 

(c) Encouragement from big business houses 

(d) Promising demand for the product. 
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ENTREPRENEURIAL MOTIVATION: 

Entrepreneurial motivation is the process that activates and motivates the entrepreneurs to 

exert high level of efforts for the achievement of his/her entrepreneurial goals. It is the process of 

transforming an ordinary individual to a powerful businessman, who can create opportunities and 

helps in maximizing wealth and economic development. It is defined as various factors stimulate 

desires and activates enthusiasm in entrepreneurs which make them attain a particular goal. 

Entrepreneurship is the process of identifying strengths and opportunities which help in the 

realization of one‟s dreams for designing, developing and running a new business by facing 

threats and risks effectively. To become an entrepreneur one should identify their strengths and 

opportunities from the external environment. Here motivation plays a major role in identifying 

their own strengths to become strong leaders or powerful entrepreneurs which make them to 

accepting risks and face uncertainty for the purpose of reaching pre-described goals. 

----------- 


